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Understanding the Opportunity 

Downtown Woodbury already has strong foundational assets: committed business 
owners, engaged volunteers, active community programming, and a historic walkable 
environment. The opportunity ahead is not to reinvent the district, but to strengthen 
alignment, consistency, and sustainability across existing efforts. 

From direct involvement as a local business owner and community participant, I recognize 
both the enthusiasm that drives Woodbury forward and the challenges that many Main 
Street organizations face — including maintaining volunteer energy, coordinating initiatives 
across stakeholders, and balancing ambitious programming with sustainable operational 
structures. 

 

My approach focuses on building systems that allow energy and creativity to translate into 
lasting impact. 

Strategic Focus Areas 

1. Consistent Community Activation 

Expand recurring programs that create reliable reasons for residents returning downtown. 

Support collaborative events that benefit multiple businesses simultaneously. 

Balance large-scale events with smaller, frequent activations that maintain momentum 
year-round. 

2. Business Relationship Strengthening 

Establish regular communication channels with downtown businesses to ensure 
alignment and shared goals. 

Promote cross-business collaboration rather than isolated promotions. 

Highlight and celebrate local entrepreneurs to strengthen community identity. 

3. Volunteer Sustainability 



Develop clear roles and expectations to prevent burnout. 

Provide structured pathways for new volunteers to join easily. 

Recognize and celebrate volunteer contributions to maintain engagement. 

4. Clear Downtown Identity 

Promote Woodbury’s authentic character rather than adopting external models. 

Highlight local stories, creativity, and community-driven initiatives. 

Align marketing efforts to create a consistent narrative across events and outreach. 

5. Infrastructure for Long-Term Growth 

Develop repeatable systems for event planning, reporting, and partnership management. 

Strengthen grant alignment with measurable community outcomes. 

Support organizational stability through clear processes rather than individual 
dependency. 

 

Proposed Leadership Structure 

Given my existing deep engagement within Woodbury and ongoing community initiatives, I 
believe a phased leadership approach offers significant advantages. Beginning with part-
time Executive Director leadership over a two-year horizon would allow for thoughtful 
infrastructure development, relationship strengthening, and sustainable program growth 
while maintaining organizational continuity. 

 

Closing Perspective 

Woodbury’s greatest strength is its authenticity — a community where relationships 
matter, and local identity drives participation. My goal is to help connect existing energy 
into a cohesive framework that supports long-term vitality while honoring the people who 
already make this downtown special. 

 

-Ryan Morrison 

 


